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MATAI SOCIETY: Growing with Confidence

Matai Society is a dynamic, women-led, queer-inclusive, and trans-led registered organization
founded in 2020 under the Manipur Societies Registration Act of 1989. Rooted in the historic
town of Moirang, Manipur-India, which neighbors Myanmar, Matai Society is driven by a vision
of empowerment and resilience in the face of adversity.

The organization is committed to addressing the multifaceted challenges faced by the local
community, migrant populations, internally displaced persons, LGBTQ+ individuals, and women
impacted by conflict. Its mission is to develop inclusive growth, social harmony, and
transformative opportunities through targeted interventions and community-led initiatives.

Matai Society operates through four integrated verticals that form the foundation of its efforts:

1. Livelihood: Enhancing economic independence and stability by providing skill-building,
vocational training, and sustainable income-generating opportunities tailored to the
needs of marginalized groups.

2. Psychosocial Health: Promoting mental well-being and resilience through counseling,
support networks, and accessible mental health resources, recognizing the profound
effects of conflict and displacement on individual and community health.

3. LGBTQ+ Community Building: Creating safe spaces for LGBTQ+ individuals to
connect, grow, and advocate for their rights, fostering an environment of acceptance,
visibility, and inclusivity within the broader societal fabric.

4. Education: Empowering individuals through education initiatives that prioritize access to
learning, capacity-building workshops, and awareness programs aimed at equipping
people with the tools they need to shape their futures.

With its deep commitment to community-led change, Matai Society serves as a beacon of hope
and a catalyst for empowerment, striving to build a more inclusive and equitable society for
all.

Our vision

Our vision is to create an inclusive and equitable society where every individual, regardless of
their background, identity, or circumstances, has access to the resources, opportunities, and
rights they need to thrive. We aspire to build a world where marginalized communities are
uplifted and supported, and where diversity is not only acknowledged but celebrated as a
strength.

In this society, every voice is heard, every person is treated with dignity and respect, and
barriers to social, economic, and political participation are dismantled. We envision a future
where equality and inclusivity are foundational principles, ensuring that no one is left behind.
By fostering understanding, solidarity, and compassion, we aim to create lasting change and
empower individuals to achieve their fullest potential.
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Our Mission

Our mission is to empower and uplift marginalized and low-income communities by ensuring
access to emergency support during acute crises and fostering pathways to lasting financial
stability. We are committed to:

e Building resilience through skill development, network linkages, and the promotion of
micro-businesses, coupled with confidence-building initiatives.

e Advancing gender and sexual diversity and inclusivity, creating a society where
everyone is valued and respected.

e Securing social, legal, and political protections for LGBTQIA+ individuals, women,
children, and youth.

e Expanding access to affordable and comprehensive psycho-social health support for
marginalized populations.

Through our work, we strive to create a world where dignity, equality, and opportunity are
accessible to all.
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I founded Matai Society in 2019 with the vision to create inclusive
safe spaces backed by collaborative efforts and
one which serves common needs. The formation
of the society was a shared vision of women,
queer and trans leaders in Moirang, Manipur -
India.

Inspired by a common vision, the team built four
verticals: community  building, sustainable
livelihood, psychosocial and educational works to
marginalised populations especially women, queer
and trans persons in Bishnupur district, Manipur.

We functioned as a collective for a year doing vigorous community
groundwork. And in one year, we registered it as a legal entity in
November 2020. Ever since, we have been expanding, strengthening
and reaching out to a wider community.

With a strong emphasis on participation, local leadership, integrity,
collaboration, self-respect, Matai Society has been able to make a
strong impact in the region as well as bringing a voice from the
margins; India’s north eastern state bordering Myanmar.

With a strong emphasis on participation, local leadership, integrity,
collaboration, self-respect, Matai Society has been able to make a
strong impact in the region as well as bringing a voice from the
margins; India’s northeast eastern state bordering Myanmar.

The works of Matai Society is a resilient effort in navigating its
geopolitical and local realities. Lawlessness, militancy, armed conflict,
separatist movements, cross-border conflicts, anti LGBTQ elements,
ethnic polarisation among other issues, Matai Society walks this thin
line of vulnerabilities and self-empowerment.
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Overview of the year 2023-2024

Matai Society is proud to present its annual report for the year 2023-2024, reflecting a
remarkable period of impactful initiatives, humanitarian aid efforts, and organizational growth.
This year has been marked by a steadfast commitment to developing inclusivity, providing
relief to vulnerable populations, and building a robust foundation for the Society’s future.

1. Promoting LGBTQ+ Awareness:
As part of our advocacy for equality
and inclusivity, the Matai Society
prioritizes efforts to promote
LGBTQ+ awareness throughout the
year. We organized a series of 10
workshops, reaching diverse
communities across urban and rural
areas. These workshops were
designed to educate participants
about LGBTQ+ rights, combat
societal biases, and encourage
allyship.

Through these efforts, we directly
engaged 350 participants,
empowering them to become
advocates for inclusivity within their
communities. Beyond the workshops, our online outreach programs connected with an
audience of over 150 individuals, encouraging a broader understanding and support for
LGBTQ+ rights. This initiative has been instrumental in creating safe spaces for dialogue and
promoting a culture of acceptance and equality.

2. Flood Relief Support in Imphal
East, Imphal West and Bishnupur
Districts:

The year also saw Matai Society

responding to the devastating floods that

impacted communities in Imphal East,

Imphal West and Bishnupur Districts.

Recognizing the urgency of the situation,

we provided immediate relief to over

1,200 flood-affected individuals. Our

relief efforts included the distribution of

essential items such as food, clean ’ 1 hal,MN, =
. . . . ) b ¢ ku Road, Lairik Yengt.aam Makha Leikai,
drinking water, hygiene kits, and - 1 Imphal, 795010, MN, Inda
) .1 Lat 24.824175, Long 93.958859
temporary shelter materials. _ f 010172024 03:33 ERIEIEEE

Understanding the holistic needs of those affected, we extended our support to include medical
care and psychosocial assistance. This approach aimed to address not only the physical health
challenges posed by the floods but also the emotional trauma experienced by individuals and
families during such crises.

EI AMNMUAL REFODRT
2023-24



3. Relief Camp Visits:
In addition to our direct efforts, Matai Society conducted visits to various relief camps,
reaching over 800 individuals. These visits allowed us to provide food supplies, medical aid,
and counseling services,
ensuring that the immediate
needs of displaced populations
were met.

These engagements  went
beyond providing material
assistance; they served as a
means to strengthen
community ties and lay the
groundwork  for long-term
rehabilitation. By addressing
both the wurgent and future
needs of affected communities,
the Society demonstrated its
commitment to supporting
individuals as they rebuild their
lives.

4. Organizational Development:

This year marked a significant phase in its organizational growth. We launched a
comprehensive 3-year strategic plan aimed at guiding our efforts toward achieving long-term
goals. To enhance operational efficiency, we improved internal systems and conducted
capacity-building workshops for our team.

Additionally, we established new partnerships that have broadened our network of support and
collaboration. Our dedication to financial transparency has further reinforced trust among our
stakeholders and ensured sustainable operations for the future.

5. Financial Accountability:

This year we majorly worked with crowdfund and relief resources in collaboration with various
organisations, groups and individuals.

Matai Society successfully managed multiple forms of donations and relief funds during the
year, maintaining clear and responsible allocation of resources. Funds were distributed across
our various programs, administrative costs, and reserves, reflecting a balanced approach to
financial management.

Future Plans

Looking ahead, the Matai Society is committed to expanding its efforts to promote LGBTQ+
awareness and inclusivity. Building on the success of previous workshops and outreach
initiatives, the Society plans to increase its engagement with underserved and marginalized
communities. By organizing more in-depth training sessions, community dialogues, and digital
campaigns, the Society aims to reach an even wider audience and foster a deeper
understanding of LGBTQ+ rights. These efforts will not only empower individuals but also
encourage broader societal acceptance, creating safer and more inclusive spaces for people of
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all identities.

In addition, the Society is prioritizing the initiation of sustainable livelihood programs for
families displaced by crises such as floods and other emergencies. Recognizing that long-term
recovery requires more than immediate relief, the Society will work to equip these families
with the skills, resources, and support necessary to rebuild their lives. This includes providing
vocational training, access to micro-financing, and connections to market opportunities. To
maximize the impact of these initiatives, the Matai Society will strengthen collaborations with
local organizations, government agencies, and global partners. By fostering these
partnerships, the Society seeks to leverage shared expertise and resources to create holistic,
scalable solutions for the communities it serves.

Highlights of the year 2023-2024

Workshops on LGBTQ Awareness and Empowerment

Promoting inclusivity and awareness remained a core priority for Matai Society this year. We
organized a series of workshops aimed at spreading awareness and educating communities
about the LGBTQ+ community.

e Key Activities:
F\ Conducted 3 workshops at our community space, focusing on addressing
misconceptions and biases surrounding LGBTQ+ individuals.
F\ Engaged 150+ participants including educators, youth leaders, community
influencers, and healthcare providers.
F\ Collaborated with LGBTQ+ activists, psychologists, and organizations to provide
first-hand experiences, educational materials, and knowledge-sharing opportunities.

e Impact:
F\ Increased understanding and acceptance of LGBTQ+ individuals in target
communities.
F\ Empowered youth and local leaders to act as ambassadors of inclusivity and
change.
F\ Addressed discrimination by fostering dialogue between different societal groups.

e Testimonials:

F\  7KHWH ZRWINWKRSV FKDQIHG P\ SHU/SHFWYH FRP SGMA® , ZLOOQRZ ZRW WRZ DGV
FLHDWQJ VDIH VSDFHV IRU /* %74 LQAYIGXDY 1Q P\ FRP P XQW By - Participant
from a workshop in rural areas.

F\  /HDUWQIQJ DERXWWKH WAXJIJ BV DQG WHQIWK RI /* %74 LQGLYIGXDE Z DV H\ H RSHQLQJ
: H QHHG P RWIH RI W(HVH FRQYHU/DMRQV By - Youth leader from a training session in
urban areas.

SI ANMUAL REFDRT
2023-24



Flood Relief Support for Imphal East, Imphal West and Bishnupur

Districts

The devastating floods in Imphal East, Imphal West and Bishnupur districts left thousands of
families displaced and struggling for basic needs. Recognizing the urgency, Matai Society
stepped in to provide immediate relief and long-term support for the affected communities.

e Relief Activities:

F\ Distributed 1,000 liters of clean drinking water, and 500 hygiene kits to
flood-affected families.

F\ Partnered with local authorities to deliver 100 tarpaulin sheets and emergency
shelter kits to families who had lost their homes and relief camps.

F\ Set up psychosocial support sessions to help children and families cope with
emotional and mental trauma caused by the floods.

¢ Impact:

F\ Reached and supported over 1,200 individuals in Imphal East, Imphal West and
Bishnupur districts during the immediate post-flood phase.

F\ Ensured access to clean water, food, and essential hygiene supplies, reducing
health risks in relief camps.

F\ Helped children resume a sense of normalcy through counseling and engagement

activities.

Visits to Relief Camps caused by conflict

Recognizing the immediate needs of vulnerable populations during crises, Matai Society took
proactive steps to support relief efforts. Conflict and natural disasters severely impacted
livelihoods, and our team responded with care and urgency.

e Relief Camp Initiatives:

F\ Conducted visits to various relief camps in Bishnupur District.

F\ Partnered with multiple organisations and distributed essential items of children
including bunches of notebooks, books, educational accessories, clothing,
blankets, and basic medical supplies.

F\ Provided psychosocial support to over 400 children and families, addressing
emotional trauma and promoting mental well-being through art therapy and
counseling sessions.

e Impact:

F\ Offering immediate relief and comfort to over 800 individuals across regions.

F\ Ensured dignified and inclusive support, particularly to women, children, and elderly
members of displaced families.

F\ Built stronger relationships with local partners, enabling long-term rehabilitation

and advocacy for disaster-affected communities.
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e Case Study:

One family from Santhong Makha Leikai Relief Camp - Bishnupur district, displaced by conflict
in Manipur, received food supplies and emotional support. After losing their home, they shared,
7KH 0 DViDL 6 RFIHW V KH® JDYH XV KRSH 1Q VW(H GDINHMWRI WP HY 7 KHLU NIQGQHW Z LQHYHU EH

IRU RWHQ

Organizational Strengthening

Strengthening our organizational capacity was a key focus this year to ensure we deliver our
programs efficiently, transparently, and sustainably.
e Strategic Developments:

F\ Developed a 3-year strategic plan to align our vision and mission with
measurable, actionable goals.

F\ Conducted 5 internal capacity-building workshops for staff and volunteers on
leadership, project management, financial accountability, and community
engagement.

F\ Improved internal systems, including the implementation of monitoring
frameworks for tracking program effectiveness.

F\ Enhanced financial transparency with upgraded reporting systems to meet donor
and legal compliance.

F\ Established partnerships with multiple new organizations for collaborative
program delivery and funding support.

e Impact:
F\ Enhanced organizational capacity for efficient program delivery, data-driven
decision-making, and impact reporting.
F\ Strengthened partnerships with donors, NGOs, and government bodies to expand
resources and influence.
F\ Built a motivated, skilled team ready to scale our programs for greater impact.

PROJECTS

1. Mahei Centre: A youth-led women,
queer and trans* free skill building and
economic generation centre at Moirang,
Manipur. Since 2020, we have impacted
more than 200 persons. We also provide
exposure visit, capacity building training
to build entrepreneurship amongst the
community.
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2. Kaidongpham: LGBTQ safe space and resource centre located at Moirang,
Manipur. The space is used for community events and as a drop in centre.

3. Trauma Response Centre For Conflict
Affected Children and Youth (TRC):
Provides psycho-social support to Children
and Youth affected by conflict especially
those displaced by armed conflict. We
provide peer counselling support,
professional mental health support. TRC
has impacted over 50 relief camps in
Manipur.

4. Eteng Project : A tech-based afterschool program, imparting self learning skills
and resources to the children at relief
camps. The Project is in partnership
with Living Manipur.
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5. IYONG: Livelihood Project that directly supports internally displaced persons
(IDP) and rural weavers of Manipur. The Project aims at strengthening handloom
work in remote areas. The Project is supported by Sarat Chandra Kagti
Charitable Trust, Likla Bakery and Manipuri Weddings.
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Our Partners

The target that Matai Society achieved this year was outstanding. This could be made
possible only because it got significant support from a wide range of partners, donors,
and other organizations.

Key Supporters/Partners/Donors that Strengthened
is in 2023- 2024

Sarat Chandra Kagti Charitable Trust, Guwahati
Mariwala Health Initiative

SIYOM, Manipur

MaolKeki Foundation, Manipur

Snehadhara Foundation, Bengaluru

Likla Bakery, Manipur

Dweller, Manipur

The Chinky Homo Project, North East
Art On, Manipur

Octave Foundation, New Delhi
Clinical Music Therapy, Bengaluru
Hei Lei Creations

The Collective Trust

Progressive Youth For Peace
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Our Team

Matai Society has a core team of 10 people and an advisory group of three persons.

Team List
601R 1DP H " HVLI QDWRQ
1 Kumam Davidson Founder / President
2 Laishangbam Opendro Secretary
3 Pukhrem Rupabati Vice-President
4 Meinam Bharati Treasurer
5 Wangkhem Jackson Joint-secretary
6 Heikrujam Gopal Member
7 Moirangthem Bidyasagar Member
8 Situ Angom Member
9 Ningthoujam Ranijita Member
10 Ngangom Umakanta Member

Founding Member:

1. Moirangthem Rohana - Co-founder, Young Transgender Collective Moirang

2. Meghajit Shijagurumayum - Postdoctoral Research Fellow - Alliance of
Bioversity International and CIAT

3. Haobijam Diana Rose - Project Lead at SauraMandala Foundation | Centre
for Accelerated Development, Meghalaya
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As a Citizen

Have you ever considered the challenges faced by women, LGBTQ individuals, internally
displaced persons (IDPs), and other marginalized groups? Many of them endure extreme forms
of exclusion, discrimination, and vulnerability. LGBTQ individuals often struggle with societal
rejection and a lack of safe spaces, while IDPs face homelessness, displacement, and the loss
of basic rights and resources.

As a citizen, there are several meaningful actions you can take to support these communities.
Start by educating yourself about their struggles and sharing this awareness with others to
develop understanding and empathy. You can also connect those in need with NGOs and
government organizations dedicated to their welfare and advocacy. If you wish to make a
deeper impact, consider joining systematized efforts by volunteering with organizations like
Matai Society or others working towards the empowerment and inclusion of these
communities.

As an NGO or Individual

Matai Society is always open to collaborate with people and organisations working for women,
LGBTQAI and IDP persons in difficult circumstances. We gladly share our materials,

publications, policies, etc. for the benefit of others.

As a Professional Social Worker

If you are looking for an opportunity to work with women, LGBTQAI+ and IDP persons in need

of care and protection, then Matai Society can be a place of your choice.
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Matai Society has acquired wonderful experience of working with various local
and national donors and corporate organizations. In partnership with them, it
has developed and implemented several projects for the marginalized
community. To find out more about on the nature of our engagement, please
writetous at: PDWDLV®REIIPHDWO FRP

Media Reports

Matai Society’s initiatives have been reported more than 30 times in the entire year
for its various innovations, meetings, and collaborative initiatives. This has created
ample visibility about the issue and organization, which leads to substantial support
for welfare LGBTQ and IDP persons.

KWWSWUWDJHOVH[ RUJ DXWKRWYV PDWDL VRFLHW
KWWSYV UHVBRXIWIHMOVH[YRIGI ARHVRXUFHY PDWDL VRFLHW

KWWSYV ZXRXWXEH FRBWKK"Y O.<+)](M5GN

KWWSYV IWIDUVKL OHW LOSODLOVEHDR®IVQDFH RI

KWWSYV ZPBKDOWLPHY FRP OHZV\POWICWRELWW IDIRREWHG UHVLGHQWYV

KWWSV LVERXUVH FRP DUWILFOH KHD X WD J
ROLVLOJ WIDAHNWVVRHOEBPSY YODROHOQFMDIOULW XU

KWWSV IWEVOHZYV OQHW ZRDYIGDVRXWR/DBLIWMMKUF L DIWH IBRIAVHG UHOLHI
FDPSV PDOQLSXU

KWWS WHKHOND FRP HGXPOWIORMERY 0@ AHRY USSWY FKLOGUHOQW IXWXUH UH(
DPSV VHWNSSRUW

KWBY 7277 RXVRRN FRP WiKH EX R URW P DJD
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https://www.youtube.com/watch?v=lKYHFzEjRdk
https://www.tarshi.net/inplainspeak/a-space-of-belonging/
https://www.imphaltimes.com/news/matai-society-provides-aid-to-flood-affected-residents/
https://hynews.in/article/your_story/mahei-centre-ndash-manipur-trans-queer-and-women-led-covid-economic-recovery-project-by-tchp-and-matai-society/1724
https://hynews.in/article/your_story/mahei-centre-ndash-manipur-trans-queer-and-women-led-covid-economic-recovery-project-by-tchp-and-matai-society/1724
https://www.thewitness.earth/fragments/trauma-response-center-matai-society
https://www.devdiscourse.com/article/headlines/2442399-dont-know-what-our-fault-was-agonising-tales-of-lives-at-relief-camps-in-violence-hit-manipur
https://www.devdiscourse.com/article/headlines/2442399-dont-know-what-our-fault-was-agonising-tales-of-lives-at-relief-camps-in-violence-hit-manipur
https://www.tbsnews.net/world/south-asia/cries-bitter-anguish-civilians-are-crammed-relief-camps-manipur-628474
https://www.tbsnews.net/world/south-asia/cries-bitter-anguish-civilians-are-crammed-relief-camps-manipur-628474
http://tehelka.com/education-in-limbo-violence-in-manipur-disrupts-childrens-future-relief-camps-seek-support/
http://tehelka.com/education-in-limbo-violence-in-manipur-disrupts-childrens-future-relief-camps-seek-support/
https://www.outlookindia.com/national/the-burden-of-riots-magazine-287805
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MATAI ¥

Moirang Lamkhai Ward No. 1,
Bishnupur District, Manipur, India
PIN: 795133

Tel: +919892815573
Email: P DVIlVRAIHW# JP DIOFRP

Website: KWBV  ZZZ P DVBLVRFAIHW R

Registration: 833/B-SR/2020
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